Dunedin
Kindergartens

Mana Manaaki Puawai O Otepoti

CONSTITUTION
1. BACKGROUND:
1.1 The society i ritable body registered as an incorporated society
pursuant to t s Act 1908.
2. NAME:
2.1 The name e “Dunedin Kindergartens Incorporated” (Mana Manaaki
Puawai O dergartens”).
3.
3.1 in Kindergarte orbury Road, Dunedin or
3.2 of location of the
4.
4.1
in area and such
from time to time;
(c) dren and their families;
and
ssociated with the
5.
5.1

Kindergarten;

(a)(i) Every
or

(i) All pers
(@aa)  apply for membership in the form prescribed by the Board from time to time;
(bb) have their application approved by the Board; and

(cc) pay the annual subscription fee as fixed by the Board.



5.2

5.3

54

5.5

6.1

6.2

6.3

7.1

7.2

The Board shall have the right to decline a membership application without giving any
reason for such decision.

(b) The Teacher Representative; and
(c)  All Life Members of Dunedin Kindergartens.

Employees of Dunedin Kindergartens are ineligible to become Members save for the
Teacher Representative appointed pursuant to clause 5.1(b).

A Member m
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person’s me
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any liabilities of that Member which arose during that
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Those Assc ose membership of Dunedin Kindergartens is solely by
virtue of cla ate on the day that that Association Member’s child leaves
the Kinderg hild was enrolled unless the Member is a member of a
Kindergarte ember of the Board in which case the membership of that
Associatio at the end of that Association Member’s current term of
appointme Committee or the Board.

The memb ho actsinam e Board to be contrary or
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The proce Dunedin Kindergartens’

Procedure

nbership of Dunedin
jergartens but shall

Life Memk
Kindergarte
not be enti

TEACHER

A represents
appointed te

ning staff shall be elected y of currently
et ballot (¢ her Repre
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Kindergartens

The Teacher
at which they he end of t
following their'appo ent or for the term of their employ
whichever is the lesser (“Teacher Representative Term”).




7.3

7.4

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

If the Teacher Representative’s membership is terminated before the Annual General
Meeting in any year then the current teaching staff of Dunedin Kindergartens may appoint a
replacement Teacher Representative for the balance of the Teacher Representative Term.

The process for nominating and electing the Teacher Representative shall be detailed in
Dunedin Kindergartens’ Procedure Statements.

GOVERNING BOARD:

The governa edin Kindergartens shall be vested in the Board.

The Board st ing members:
(a) Not ore than 7 elected members (“Elected Members”); and
(b) Any
(©)

Only Asso

the board under clause 8.5; and
The ative (if appointed).

| be eligible for election as Elected Members.

The Elect elected at the £
commenc the Annua
terminati second A

Meeting for a term of office
they are elected and
ng their election.

The Boa me, fo 2Ns, appoint up to
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from the E
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Any Board onsecutive thout leave of
absence shal d and that me he Board may
be filled in accordance w ause 8.6. Leave of abse shall'bed d to have been
granted if an apology has been tendered and accepted for any meeting.

8.10 Any Board member who wishes to resign during his or her term of office may do so by giving

8.11

notice of resignation to Dunedin Kindergartens. Such resignation shall be effective from the
date stated in the notice or sooner if the Board so determines.

Where, in the opinion of the Board, a member of the Board has a conflict or interest in any
matter being considered by the Board that member shall;



(@) declare any potential conflict or interest prior to the Board discussion of the matter
commencing; and

(b) have no right to vote on any motion in relation to that matter and shall be excluded
from that part of the meeting unless permitted to stay by the Board.

8.12 The Board shall have the power to:

8.13

9.1

9.2

9.3

10.

10.1

10.2

(&) co-opt additional perse specific skills to assist in the attainment of the objects

of Dune

person or persons with specific skills on a consultancy
ent of the objects of Dunedin Kindergartens provided that
onsultancy basis shall not be entitled to vote at a Board

(b) appoi
basis t
any pe
meeti

ople to oversee the day to day running of Dunedin

(©)
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Kinde
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mee Board on specific matters provided that no such person shall
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The Boar erson 3 2 with clause 8.12
at any ti

NOMINA

s not less than
) be considered.
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each financial
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following bus
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pril in eac

(@) Receive relevant fi
(b) Receive ancial report:

(c)  Elect the Elected Members for the relevant positions on the Board;

(d)  Appoint the Honorary positions within Dunedin Kindergartens; and

(e) Any other general business relevant to the affairs of Dunedin Kindergartens.

At least 30 days notice shall be given to all Members of the Annual General Meeting and the



10.3

11.

111

11.2

11.3

12.

12.1

13.

131

13.2

13.3

13.4

general nature of the business to be brought before the Annual General Meeting.

The financial report of Dunedin Kindergartens presented at the Annual General Meeting shall
include the financial statements audited by a member of the New Zealand Institute of
Chartered Accountants and shall contain a statement of financial performance and a
statement of financial position of Dunedin Kindergartens and a proposed budget for the
ensuing year.

EXTRAORDINARY : ING:

The Board s
half of all Kin
the matter o

General Meeting upon receipt of a notice from at least
requesting such meeting, for the purpose of dealing with
e notice.

An Extraord
after the rec

g shall be held not less than 14 days or more than 35 days
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Each Kinde ate an A to be their
Representati who shal ast 1 vote on
every matter t eral Meeting aneral Meeting.

A Nominated Representative shall not be entitled to vote unless the Kindergarten Committee
being represented has notified the Board in writing of their Nominated Representative at
least 3 days prior to the Annual General Meeting or any Extraordinary General Meeting to
be held.

If a Nominated Representative is unable to attend the Annual General Meeting or an
Extraordinary General Meeting a replacement person may attend and vote in place of the
Nominated Representative.



13.5 Unless otherwise required in this Constitution a matter being voted on shall be approved by
a simple majority of those entitled to vote and voting on the matter.

13.6 Voting on matters other than the election of Elected Members shall be determined by voice,
a show of hands or by ballot. A ballot shall be taken at the discretion of the chairperson or
at the request of 3 or more Nominated Representatives.

13.7 A ballot shall be used for the election of each Elected Member.

13.8 Prior to any ballot being
Nominated R¢

2 independent scrutineers shall be appointed by the

13.9 Where only ¢
that person s
of the votes
nominated fi

ed for each Board position in accordance with clause 9
s a member of the Board if at least fifty-one percent (51%)
e cast in favour of that person. If more than one person is
jhest polling candidate shall be elected to that position.

13.10In circumst
required the
the matter

ng is such that 1 further vote would achieve the majority
pen the matter up to enable further discussion before putting
1 time.
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14.1 The quor

50 percen
General
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14.2 The quor d Members.
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resolution

dinary General
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se present and all

15.2 A copy of t nary General Meeting and
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objects of D
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tens, including but not li
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16.2 The Board shall"be authorised to exercise all of the pow of ‘Dunedin Kindergartens,
including the power to frame such policies, regulations and standing orders as may from
time to time be deemed necessary for the purpose of regulating the affairs of Dunedin
Kindergartens. All policies, regulations and standing orders framed in accordance with this
clause shall be binding until rescinded by resolution of the Board.

16.3 Dunedin Kindergartens is entitled at all reasonable times to full access of all minutes and
financial records of each Kindergarten Committee.
17. KINDERGARTEN COMMITTEES:
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17.2

17.3

17.4

175

17.6

18.

18.1

18.2

18.3

19.

19.1

19.2

If possible, each Kindergarten shall be administered by a committee which is to be elected
and formed by the Members affiliated with that Kindergarten (“Kindergarten Committee”).

Where possible each Kindergarten Committee shall consist of not less than 3 persons,
appointed for a term commencing at the close of the Annual General Meeting of the particular
Kindergarten and ending at the close of the next Annual General Meeting of the particular
Kindergarten following their appointment. Each committee member shall be entitled to offer
themselves for election for a further term or terms.

The quorum ommittee meeting shall be 50 percent of its elected
committee m of persons on any Kindergarten Committee should fall
below 3, the additional persons on to the respective Kindergarten
Committee t il such time as that Kindergarten Committee can restore
its members Any committee member co-opted by the Board shall have
the same va r committee members and shall count towards calculating
the requirec ing.
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All funds of Dunedin Kindergartens shall be held in the name of Dunedin Kindergartens and
shall only be lodged in bank accounts or investments authorised by the Board.



19.3 The authorised signatories of Dunedin Kindergartens shall be as determined by the Board
from time to time. Not fewer than two of the authorised signatories must sign all cheques,
and authorised signatories may only sign cheques which are within the scope of a Board
approved budget for the operation of Dunedin Kindergartens or which have otherwise been
approved by the Board. In this clause “cheque” is deemed to include the electronic transfer
of funds, and “sign” is deemed to include authorisation of the electronic transfer of funds.

19.4 The raising of capital, promissory notes and other documents, which have a charge against
funds of Dunedin Kindergartens, must be authorised by the Board.

gartens shall commence on the 1%t of January in each

19.5 The financial
ini ber in each year.

20.
20.1 The funds ens shall be applied exclusively for the attainment of the
objects of s. No portion of the funds shall be paid or advanced to
Associatio ers of the Board in any way except by way of bona fide
remunerati agents or for services rendered or as reimbursement of
behalf of Dunedin Kindergartens on an arms-length basis.

21.
21.1 The comm ember or suitable
21.2 to a resolution
;or
(b) quired to be execute n seal by any 2
22.
22.1

(b) aordinary General Me decide on any
hese rules, the proposer f the proposed
the Board to
(c) Ifthep | Meeting the
Board notice calling

the Ext i se 12;

(d) Ifthe proposed alteration is to be determined at the Annual General Meeting the Board
shall include notice and details of the proposed alteration with the notice required
under clause 10.2 and in the manner provided by clause 12;

(e) If the proposed alteration or addition does not affect the charitable status of Dunedin
Kindergartens, a majority of 66 percent of the votes at the Annual General Meeting or
Extraordinary General Meeting will be required to pass the resolution;



22.2

23.

23.1

23.2

24,

24.1

25.

25.1

26.

26.1

26.2

()  in respect of a motion to rescind this Constitution or any alteration or addition which
will effect the charitable status of Dunedin Kindergartens, a majority of 75 percent of
the votes at the Annual General Meeting or Extraordinary General Meeting will be
required to pass the resolution.

In the case of a resolution passed pursuant to clause 22.1(f) no removal, addition to or
alteration of the charitable objects, the pecuniary gain clause or the winding up clause shall
be approved without the consideration of the Inland Revenue Department and the Charities
Commission.

NOTICES

A notice req ler this Constitution shall be in writing and delivered or
electronicall ceiving party’s last known place of business or abode or
to such oth umber or email address as shall be advised from time to
time.
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DEFINITIONS:
"Association Members" means the persons detailed in clause 5.1

“Board” means the Board defined in clause 8.2.



26.3 “Kindergarten” means a Kindergarten under the control of Dunedin Kindergartens
including but not limited to the 22 Kindergartens currently under the control of Dunedin
Kindergartens

26.4 “Life Member” means the persons elected as life members pursuant to clause 6.1.

The Common Seal of
DUNEDIN KINDER

was affixed

in the pres



